
Lagos State Development Plan 2052: 
Africa’s Model Mega City

GDP real, Billion USD Illustrative

To become Africa's Model Mega City and Global, Economic and Financial Hub, 
Lagos needs to accelerate economic growth 10x over the next 30years
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Figure 27: Lagos State 2051 economic growth aspiration
Source: EIU Intelligence Unit; World Bank; Oxford Economics;  Lagos State Bureau of Statistics, External consultant's analysis

BY 2052, LAGOS WILL BE AFRICA’S MODEL MEGA CITY AND GLOBAL, 
ECONOMIC AND FINANCIAL HUB THAT IS SAFE, SECURE, FUNCTIONAL 
AND PRODUCTIVE

To become Africa’s Model Mega City and Global Economic Hub, we will accelerate 
economic development over the next 30 years by creating high value and volume jobs

Lagos will have a robust, healthy and growing economy with 
adequate jobs and strategic investments to sustain the growth

Every Lagosian will have access to affordable and world-class 
education, healthcare and social services

Lagos will have a supportive and enabling environment that 
creates opportunities for all Lagosian

Lagos will have reliable and sufficient infrastructure that 
meets the needs of a 21st century city

Wholesale & retail trade: Increase formal retail trade at par with 
leading African peer and establish the largest West Africa wholesale 
hub

Food & beverage manufacturing: Leverage Nigeria market demand 
as a base to become the export hub for FMCG manufacturers in 
West Africa

Shipping & logistic services: Become West Africa’s main trade hub 
and regional gateway for transit and port services

Financial services: Establish a world-class international financial 
center ranked as a leading hub in Africa

Real estate services: Establish Lagos as the base for high quality, 
cutting-edge and sustainable real estate market in West Africa

Art & entertainment (incl. Nollywood): Become Africa’s international 
media city for audio-visual & interactive media with Lagos films 
generating box office receipts at par with leading global peers

Develop SMEs: Grow SMEs to ~10% of total share of enterprises in line 
with global peers

Build tech ecosystems (incl. Fintech): Drive tech ecosystem value 
to ~10% of the State GDP by making Lagos a preferred destination for 
investors and innovators

Education: Prepare a world-class workforce by developing and 
attracting key talent through education, vocational & technical 
training programs for high-value and high-skill jobs

Healthcare: Guarantee high-quality, affordable, and accessible 
healthcare for all residents as well as to position Lagos as a top 5 
medical tourism destination in Africa

Housing: Create a resilient and equitable housing market by 
increasing the share of formal housing to ~70% in line with 
leading peers

Safety & security: Ensure a secure environment and accurate 
perception of safety in Lagos by ranking in the top 5 of the safest 
cities to live in Africa

Digital transformation: Rank within the top 20 emerging market 
cities on the Local E-Governance index with an average response 
time to citizens’ of <1 week

Revenue diversification: Increase internally generated revenues 
(IGR) to ~5% of GDP with PAYE tax contributing <40% of total IGR in 
line with peer cities 

Investment attraction: Attract capital investment flows to the 
priority sectors in line with leading peer cities (i.e., ~5% of GDP)

New urban centres: Develop new world-class urban centres to 
optimize land use and evenly distribute economic and living 
activity across Lagos State

Transportation: Create a multi-modal transport network to serve 
existing and new urban centres and provide sustainable, efficient 
and flexible means of mobility

Power & energy: Facilitate the coming online of ~100TWH (~12GW) 
by unlocking Lagos’ gas potential, leveraging IPPs to compliment 
grid supply and investing in renewable energy

Internet connectivity: Democratize access to high-speed internet 
connectivity across government facilities, public spaces and 
households

Water & sanitation: Provide clean and safe water at WHO 
recommended level and comprehensive sanitation services 
to all residents equitably and reliably

Waste management: Develop best-in-class waste management 
system to consistently position Lagos state among the top 3 
cleanest cities in Africa (currently not in top 10) 

THRIVING ECONOMY 

HUMAN-CENTRIC CITY EFFECTIVE GOVERNANCE

MODERN INFRASTRUCTURE

1.  Forecasted by Oxford Economics 
2. LSDP aspiration based on the vision to become Africa’s leading mega model city i.e., an upper middle-class city such as Johannesburg, Jarkata, Mexico and São Paulo 
Source: EIU Intelligence Unit; World Bank; Oxford Economics;  Lagos State Bureau of Statistics, External consultant’s analysis



Immediate term

400+ LSDP INITIATIVES TO BE IMPLEMENTED OVER THE NEXT 30 YEARS ACROSS FOUR PHASES

LAGOSIANS PLAY A KEY ROLE IN ENSURING THE SUCCESSFUL DELIVERY OF THE LSDP 2052

Near Term Medium term Long term
Implement quick wins Strengthen economic 

and Investment base

Actively support the development plan objectives by signing up 
and participating in LSDP programs by:

1.	 Perform your civic responsibilities ex. obey state laws and 
participate in elections

2.	 Pay your taxes to benefit from more government services

3.	 Patronise and support local businesses to invest in our 
own economy.

Demand accountability on the performance of the development 
plan by:

1.	 Leverage multiple citizens engagement platforms to 
seek feedback 

2.	 Provide inputs on the implementation status of the 
development plan

Drive sustainability 
and resilience

Future-proof 
development

Lagos State Development Plan 2052: 
Africa’s Model Mega City

BY 2052, LAGOS WILL BE AFRICA’S MODEL MEGA CITY AND 
GLOBAL, ECONOMIC AND FINANCIAL HUB THAT IS SAFE, SECURE, 
FUNCTIONAL AND PRODUCTIVE

1. Support the plan 
objectives

2. Engage in Accountability 
Mechanism
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